
Open-top one-off: why there has 
only been one Cayenne convertible
04/08/2022 Porsche considered alternative body shapes to the classic five-door SUV for the Cayenne 
early on. Shortly after the launch of the first-generation model in December 2002, three additional 
variants came in for consideration: a coupé, a version stretched by 20 centimeters and with an 
additional row of seats, and a convertible.

Surprisingly, what might have appeared the least conventional option, a Cayenne-based convertible 
approximately 4.8-metres long, was not immediately discarded, but actually built. Today, there is still a 
single example of the open-top Cayenne kept in storage at the Porsche Museum. It is not a roadgoing 
prototype, however, but what is known as a Package Function Model – or PFM for short. The designers 
had the roof removed, but dispensed with the body-stiffening measures necessary for a convertible. 
Incapable of providing a safe and stable drive, the vehicle is transported to its destination when 
required. Test drives were never planned, as the convertible PFM was only built to assess four criteria.

Is the seating comfortable throughout the vehicle when the roof tapers in a more coupé-like way 
towards the rear and when the windscreen and A-pillars are shortened? How practical is the Cayenne as 



a two-door model with doors which are 20 cm longer? Is it possible to accommodate an elegant, high-
quality soft top that can also be folded quickly? And how should the rear end be designed? There was 
still disagreement on the final issue in 2002, and two different rear sections were designed for the 
Package Function Model. The left-hand tail light was set low on the rear of the car, while the right-hand 
one was noticeably higher.

Convertible top mechanism as on the current 911 Targa
Had the car reached production, a single rear design would of course have been settled on in the end, 
and the technical issues would undoubtedly have been resolved. A now-familiar soft-top mechanism 
was envisaged: the luggage compartment lid of the Cayenne-PFM was attached at the front and rear, 
allowing it to be opened in both directions. The roof would travel over the fixed roll-over bar and be 
‘swallowed’ in the rear by the luggage compartment lid, which opened in the opposite direction, folding 
in a z-pattern. It has worked in a very similar way to this on the Porsche 911 Targa since the 991-
generation model. The mechanism never got past the computer simulation stage for the Cayenne 
convertible, however, and was never fully constructed. Today, the fabric top is stowed in the luggage 
compartment of the museum piece and must be fitted manually if required.

While the coupé idea of 2002 was later taken up again and implemented in 2019 in a successful 
production model, Porsche did not pursue the convertible idea further. Forecasts regarding profitability 
were not particularly promising and doubts remained as to whether the car would look as appealing as a 
Porsche should. “An SUV as a convertible is a challenge both aesthetically and formally,” says Michael 
Mauer, who was not yet in office in 2002, looking at the concept today. “An SUV always has a large and 
heavy body. You combine this with a small top half and then cut off the roof – you get very strange 
shapes emerging from that.”
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Consumption data

911 Targa models
Fuel consumption / Emissions

WLTP*
Fuel consumption* combined (WLTP) 11.3 – 10.4 l/100 km
CO emissions* combined (WLTP) 257 – 236 g/km
CO2 class G Class

*Further information on the official fuel consumption and the official specific CO emissions of new passenger cars can be found in 
the "Leitfaden über den Kraftstoffverbrauch, die CO-Emissionen und den Stromverbrauch neuer Personenkraftwagen" (Fuel 
Consumption, COEmissions and Electricity Consumption Guide for New Passenger Cars), which is available free of charge at all 
sales outlets and from DAT (Deutsche Automobil Treuhand GmbH, Helmuth-Hirth-Str. 1, 73760 Ostfildern-Scharnhausen, 
www.dat.de).
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