
White Paper – The Autonomous 
Logistics Hubs of the Future
01/02/2023 Taking the first step into a fully autonomous logistics chain. 

The logistics industry is facing massive challenges: A rising demand for logistics solutions is 
accompanied by an acute driver shortage – Europe is currently lacking more than 380,000 truck 
drivers. Increasing personnel costs and the implementation of sustainable solutions create an immense 
cost pressure. Two key technological leaps can help to overcome the major obstacles facing logistics 
companies: electrification and autonomous trucking.

The focus here is on the autonomous transport of goods over long distances ("hub-to-hub"). In this 
context, it is crucial to take a closer look at the processes at the start and end point, the depot. These 
depots (logistics hubs) play a central role in the entire logistics chain and serve as warehouses, 
transshipment points, as well as distribution centers for goods.

This white paper provides insights into the autonomous logistics hub of the future. Advanced 
operational processes, innovative technologies, and the economic viability of autonomous logistics hubs 



are examined as factors for ensuring the success of the autonomous logistics of the future.
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