
The COO Agenda
19/02/2025 Mastering future operations from top floor to shopfloor. 

In times of relentless change and heightened competition, industrial resilience and competitiveness 
depend on visionary operational leadership. The role of the Chief Operating Officer (COO) is evolving 
into a critical driver of business success, demanding an integrated, cross-functional strategy that unites 
operations at every level.

This strategy paper introduces the cross-industry COO Agenda—developed through expert networks, 
project experience, and in-depth interviews—to address the pressing challenges faced by today’s 
operations leaders. It highlights ten essential agenda topics and outlines key success factors that 
empower high-impact COOs to deliver transformative results.

From enhancing profitability and resilience to fostering customer centricity and embracing circularity, 
this paper provides actionable insights for senior executives. It equips leaders with the tools to align 
operations with corporate goals, creating a seamless bridge from top-floor strategy to shop-floor 
execution.



Read the strategy paper in full length: The COO Agenda

M
ED

IA
 

EN
QU

IR
IE

S

Jan Boris Wintzenburg

Director Communications and Marketing<br>Porsche Consulting GmbH
+49 (0) 152 3911 8663
jan_boris.wintzenburg@porsche-consulting.com

Link Collection

Link to this article 
https://newsroom.porsche.com/en/2025/company/porsche-consulting-coo-agenda-38683.html

Media Package 
https://pmdb.porsche.de/newsroomzips/89e8b14a-bad2-4892-8248-f870dee189ff.zip

External Links 
https://www.porsche-consulting.com/  

Dr. Ing. h.c. F. Porsche Aktiengesellschaft
Porscheplatz 1
70435 Stuttgart

https://newsroom.porsche.com/en/2025/company/porsche-consulting-coo-agenda-38683.html
https://pmdb.porsche.de/newsroomzips/89e8b14a-bad2-4892-8248-f870dee189ff.zip
https://www.porsche-consulting.com/

