
Leading the Global Healthcare 
Transformation
30/04/2024 Learning from the most successful CEOs in pharma and medtech. 

2024 has already been characterized by a dynamic interplay of challenges and opportunities in the 
pharmaceutical industry and broader life sciences sector. This environment leaves board members of 
pharma, biotech, and medtech companies far from at ease. They are tasked with navigating rapidly 
evolving market demands while simultaneously mastering strategic transformations crucial for future 
success. Additionally, a staggering 75 percent of transformations in this sector fail to meet their 
objectives. This raises the question: What are the successful 25 percent doing differently?

By analyzing industry-specific data from the Porsche Consulting Change Management Compass 2023, 
evidence has been gathered from companies that have successfully navigated these challenges. This 
study aims to identify the key factors contributing to success, shedding light on the distinctions 
between success and failure in the healthcare industry's transformation journey.

Download the study: Leading the Global Healthcare Transformation.
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