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More culture for manager

01/04/2016 Fresenius Medical Care had managers train on the job by specialists of the Porsche
Consulting Academy. The improvements put into practice thus far are already paying off.

As soon as production finishes, maintenance kicks in. Fresenius Medical Care (FMC), the world's leading
supplier of dialysis systems, places an especially high premium on first-class service and technical
support. Well over 1,000 field service engineers visit customers in Europe, the Middle East and
Africa—in 40 country organizations—alone to configure and maintain the equipment at dialysis clinics,
reports FMC department manager Marco Gréafe. The technical operations department—which is
responsible for all of the services that customers need to operate their systems—performed more than
450,000 service jobs on dialysis machines in 2014 alone.

The cost pressures exerted on Fresenius Medical Care by health care systems worldwide can be felt in
this part of the company as well. As such, managers at the technical operations department face the
same challenges as their counterparts in development and production. As Gréfe observes, “We need
greater efficiency at lower cost.”
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Not a purely theoretical affair

To identify potential savings, FMC commissioned experts from the Porsche Consulting Academy to
train 24 FMC managers using ten tangible projects. Of special note here is that this further training is
not a purely theoretical affair with flip charts and PowerPoint presentations. Instead, the Academy's
approach consists of “training on the job." Its practice-based mentoring system teaches the managers
not only to reflect more productively on their own actions and to eliminate drawn-out routines. It also
puts them in a position to train others in projects that optimize technical processes, thus establishing
something like a sustainable “culture of improvement” throughout the entire team.

The training campaign is also backed by solid figures. FMC could succeed in cutting as much as 30
percent of the time needed before a new dialysis system can start operation by the user, as significant
means of speeding up the process have been identified. Time needed by the user in other areas—such
as processing ultra-pure dialysis water—has even been reduced by 50 percent. “We're already seeing
signs that the revenue from improved processes clearly exceeds the expenditures for consulting,” says
Grafe. His conclusion: training for management personnel does not have to be a cost factor.
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