
Benchmark in the Industry
11/03/2025 Technology group Wilo sets global standards at its factory. 

Efficient, flexible, incredibly fast: This is the principle that WILO SE has planned and built its new smart 
factory in Dortmund around.

The Project at a Glance
Challenge 
Wilo, one of the world’s leading premium manufacturers of pumps and pump systems for building 
technology, water management and industry, has built a new Group headquarters using highly efficient, 
intelligent production.

Implementation 
Porsche Consulting was involved from the beginning, helping Wilo to create their vision for the factory 
of the future. In the planning stage, expertise from external specialists was combined with expertise 
from the colleagues themselves — to a great degree.



Result 
Reduced process times and inventory, attractive workplaces, reduced energy consumption, increased 
production depth, a lot more flexibility, a high level of digitalization, a greater level of productivity. All of 
this resulted in the renowned Factory of the Year award.

Read the success story in full length.
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