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Almost every company is now facing a transformation. Digitalization and innovations are rapidly 
changing businesses: Traditional industry borders are disappearing, new competitors are appearing and 
attacking by disruptive business models. This leaves established companies little response time. Acting 
fast, skillfully and creatively is necessary – especially when faced with an uncertain future. Well-
positioned companies counter with a high performance organization. Porsche Consulting supports 
management in the introduction and implementation. “We have developed five maxims, which give top 
managers the necessary focus. At the same time, these guiding principles pave the way for a 
strategically aligned transformation, in which all employees will be able to take part”, says Dr. Roman 
Hipp, Partner in the management consultancy Porsche Consulting. Hipp emphasizes strict customer 
centricity more decentralized decision-making competencies and collaboration. How companies with 
five maxims become high performers is demonstrated by the new Porsche Consulting strategy paper.
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