DELIVERIES

2024 VS. 2025

VEHICLES DELIVERED TO CUSTOMERS

-10.1 %

PORSCHE

ANNUAL PRESS
CONFERENGCE 310.700 279,400

2024 2025




SALES REVENUE

GROUP - 2024 VS. 2025

GROUP SALES REVENUE

-9.5%

PORSCHE

ANNUAL PRESS
CONFERENCE

€ 40.1 bn

€ 36.3 bn

2024 2025




REVENUE PER VEHICLE

2024 VS. 2025

REVENUE PER VEHICLE SOLD

+ € 4,000

PORSCHE

ANNUAL PRESS 191
CONFERENCE €117,000 €121,000

2024 2025




PORSCHE

ANNUAL PRESS
CONFERENCE

OPERATING PROFIT & RETURN ON SALES

2025

€413 m 1.1 %

GROUP OPERATING PROFIT GROUP R
(2024: € 5.64 bn)

911 Turbo S Cabriolet (WLTP)*: Fuel consumption combined: 11.8 — 11.7 1/100 km; CO, emissions com bined: 267 — 265 g/km; CO, class: G; Status 3/26



NET CASH FLOW

2024 VS. 2025

AUTOMOTIVE NET CASH FLOW

-59.5 %
PORSCHE
ANNUAL PRESS € 3.7 bn
CONFERENCE
€ 1.5 bn
2024 2005
4.7 %

AUTOMOTIVE NET CASH FLOW MARGIN 2025




DIVIDEND 2025

PROPOSED

PORSCHE 4
ANNUAL PRESS
CONFERENCE

€1.00 €1.01

PER ORDINARY SHARE PER PREFERRED SHARE

6



OUTLOOK 2026

OUTLOOK 2026

€35-36bn

' ﬁ GROUP SALES REVENUE

CONF

= - e PNy
911 Turbo S Cabriolet (WLTP)*: Fuel.consumption cor 8-11.71/100 ’u ombined: 267 — 265 g/km; CO, class: G; Status 3/26
4 D i



OUTLOOK 2026

OUTLOOK 2026
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PORSCHE A
ANNUAL PRESS |
CONFERENGE

5.5-7.5% 3-5%

GROUP RETURN ON AUTOMOTIVE NET
SALES (est.) CASH FLOW MARGIN (est.)

8

911 Turbo S (WLTP)*: Fuel consumption combined: 11.8 — 11.51/100 km; CO, emissions combined: 266 — 261 g/km; CO, class: G; Status 3/26
911 Turbo S Cabriolet (WLTP)*: Fuel consumption combined: 11.8 — 11.7 1/100 km; CO, emissions combined: 267 — 265 g/km; CO, class: G; Status 3/26



