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The company wants  
to further cement its  
reputation as an excellent 
employer and business 
partner that fulfils its  
social and environmental 
responsibilities. Profita-
bility, efficiency and  
social responsibility are 
not conflicting aims  
for Porsche.

Sustainability in the Porsche Strategy 2025

Shaping the future of the sports car – this  
is the theme of Strategy 2025. In 2016,  
the workforce and the management came 
together to develop a new corporate strategy  
for the next decade. Their deliberations 
focused on the prospective product portfolio. 
The sports car of the future combines the 
tradition and values of the Porsche brand with 
innovative technologies and sustainability. 
Themes such as electromobility, digitalisation 
and connectivity play a major role. The com 
pany makes it its business to define the ex
clusive sports mobility of tomorrow. Its main 
objective is to achieve valuegenerating 
growth. This is the only way Porsche can make 
sustainable investments in innovative tech
nologies, in new products, and in its team.

Porsche excites customers with its unique pro
ducts and services. The company wants to 
further cement its reputation as an excellent 
employer and business partner that fulfils 
its social and environmental responsibilities. 
Profitability, efficiency and social responsibility 
are not conflicting aims for Porsche.

Throughout their activities, all of the compa
ny’s departments, from Development to Sales,  
will pay close attention to sustainability and 
ensure that it is driven forward. Consequently, 
all departmental strategies will incorporate 
sustainability in relation to both targets  
and projects. Examples of this include specific 
measures to increase sustainability in the 
supply chain, to improve products’ environmen
tal credentials throughout the life cycle and 
to further integrate sustainability into key 
 company processes such as risk management.  
All corresponding topics are structured in 
accordance with the four central sustain
ability action areas at Porsche, as well as in  
the additional work packages “Integration  
in Processes” and “Communication and Stake
holder Dialogue”. The sustainability team in 
the Policy and External Relations department 
is responsible for the further definition and 
measurement of content and ongoing im ple
mentation of the crosscutting issue of 
sustainability, working alongside the individual 
managers in the specialist company units.
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