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STRATEGY AND ORGANISATION
(GRI 10246)

Sustainability is an entrepreneurial duty.  
Society as a whole, our customers, investors, 
the media and politicians all expect us to do 
business responsibly, for the good of the envi
ronment and the community. Doing business 
sustainably is also becoming increasingly im
portant to our remaining competitive in our 
business environment. Social responsibility, 
economic success and efficiency are not  
conflicting ideals. These tenets form the basic 
components of successful, forwardlooking 
business leadership. 

Sustainability is a top priority for Porsche 
when it comes to strategic perspectives. The 
Chairman of the Executive Board holds direct 
responsibility for sustainability, underscoring 
the importance that Porsche attaches to it. 
Since 2016, sustainable action in combination 
with strengthening our capacity for innovation 
has been a core objective of the Porsche Strat
egy 2025. Porsche demands that all the parts 
of its business act sustainably and responsibly. 
Sustainability is a theme that is relevant across 
all departments. It is anchored permanently  
in processes and projects, structured in the four 
core action areas “Business and Customers”, 
“Product Responsibility”, “Environment and 
Energy” and “Employees and Society”. 

Porsche consolidated the sustainability meas
ures anchored in its strategy in 2017. The 
company’s own audits and similar activities 
improve on the implementation controls im
posed in respect of the sustainability require
ments made of suppliers. Since the start of 
2017, Porsche AG and its subsidiaries Porsche 
Logistik GmbH and Porsche Leipzig GmbH 
have been using 100% green energy. In terms 
of its financial strategy, Porsche is developing 
criteria that take account of sustainability as
pects in longterm investment decisions.

In 2017, strategic importance was given to 
identifying potential for improvement using 
external sustainability ratings. Working together 
with specialist units from within all company 
departments, the core sustainability team 
 analysed and developed additional short, 
medium and longterm improvement steps 
along the entire value chain. These activities 
not only underline the significance of sustain
ability for the company as a whole, but also 
 encourage individual employees to take their 
own initiatives in this direction. For example, 
enterprising employees in Aftersales have 
 developed their own set of measures for work
ing in harmony with environmental and social 
objectives in twelve action areas. 

During the reporting year, Porsche amended  
its own system of directives and committees.  
The Porsche Environment and Energy Cockpit 
became a steering committee. In addition,  
the first steps have been taken towards organ
ising the pancompany “Sustainability Expert 
Group”, which will be expanded to cover  
the relevant German subsidiary companies. 
The Group Sustainability Directive is being  
revised for publication in spring 2018. It will 
provide groupwide, binding rules on the  
fundamental processes underlying organisa
tional structure, topic management, project 
implementation, and communication and  
reporting for all sustainability topics. In this 
way, Porsche is seeking to achieve even 
 broader and more rigorous sustainability 
 implementation within the company. 

Details on the organisation and content of  
sustainability efforts at Porsche, and on the  
principles and directives, can be found online 
in the “Sustainability” section of the Porsche 
Newsroom website: newsroom.porsche.com.
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Porsche Strategy 2025
Sustainability action areas 

Product Development
Hybridisation & electric mobility
Efficiency improvements
Consumption & emissions reduction
Product safety
Sustainable materials
Durability & quality

Business Partners & Customers
Responsible supplier management
Dealership sustainability initiative
Longterm customer relations
Digitalisation & data protection

Social Engagement
Projects supported
Corporate citizenship
Corporate volunteering
Sponsorship
Brand ambassador
Memberships

Sites & Infrastructure
Sustainable Construction
Environmental protection & 
 biodiversity
Operational mobility management
Infrastructure projects

Services
Maintenance & repairs
Recycling & reuse
New mobility concepts
Connectivity
Charging infrastructure

Corporate Governance
Compliance & integrity
Risk management
Economic stability
Sustainable investments
Political & social dialogue

Responsible Employer
Corporate culture & values
Education & training
Worklife balance
Diversity & equality
Codetermination
Occupational safety
Health & care

Operating Environment/
Energy Management 
Resource efficiency
Energy & emissions
Logistics Processes
Waste & disposal concepts
Hazard management

Employees &
Society

Product  
Responsibility

Business &
Customers

Environment &
Energy

Porsche consolidated 
the sustainability 
measures anchored in 
its strategy in 2017.  
The company’s own 
audits and similar 
activities improve on  
the implementation 
controls imposed in 
respect of the sustaina-
bility requirements 
made of suppliers.  
Since the start of 2017, 
Porsche AG and its 
subsidiaries Porsche 
Logistik GmbH and 
Porsche Leipzig GmbH 
have been using 100 per 
cent green energy.
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